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			GATEWAY TO 
STILL MOVING 
LEADERSHIP

		

				

				
				
							Gateway to Still Moving Leadership offers an opportunity to explore how Change Vitality enables sustainable outcomes for organistions and the people within. You will leave this experience with input for immediate application and you might use it as a starting point for a deeper developmental journey.
The module will be run online as two consecutive half days to create an immersion into Still Moving leadership. Brief theoretical input in the form of lectures and short videos will be complimented by many real-life-stories from our decades of consulting and personal leadership experience. It combines small group work with facilitated conversations and reflective self-discovery work, giving you opportunities to engage in interactive sessions with each other and start applying what we have to offer within your contexts.
						

				

					

		

							

		
						

				
								
						
					
			
								
				
			FACILITATING STILL 

MOVING 
		

				

				
				
							We have developed the Change Practitioner Programme to help you develop Still Moving leadership, and what’s more, to enable you to develop it in others, too.
It’s an intense seven-month journey for “seasoned” change practitioners. In a combination of online and face-to face encounters within the whole group, smaller subsets and one-on-one settings, the programme will be an experiential practice field for live in-the-moment learning about systems and how they can either become stuck or move with greater ease. Such a “living laboratory” approach can be challenging but also very rewarding, deep transforming work!
 
						

				

					

		

							

		
						

				
								
						
					
			
								
				
			BUILDING STILL 

MOVING LEADERSHIP
		

				

				
				
							A multi module programme offers an opportunity to develop Still Moving leadership in practice. The modules touch on all factors of Change Vitality – inner capacities, external practices and change approaches as well as the ordering forces – in a mix of experiential learning and theory with a clear emphasis on application. In between modules, a focused process of peer coaching, learning expeditions to different contexts beyond your own organisation, and a deepening practice of inner capacities, contributes to immediate real-life shifts in the business that heighten the effectiveness of your change efforts, and develop lasting growth in your leaders.
 
						

				

					

		

							

		
						

				
								
						
					
			
								
				
			FOUNDATIONS OF STILL 

MOVING LEADERSHIP
		

				

				
				
							A short, one module programme, typically 3-4 days, that takes you through the essentials, offering you an opportunity for practising the inner capacities, exploring the change leadership practices and discovering new approaches to leading change. Typically we work in a combination of experiential work, theory and immediate application to your own situation, with an emphasis on skilful facilitation rather than teaching, as we believe Still Moving leadership is caught, not taught. Participants would leave this programme well equipped to apply Still Moving leadership to their daily practice.
						

				

					

		

							

		
						

				
								
						
					
			
								
				
			WHAT COULD THE INDICATOR REVEAL TO YOU
		

				

				
				
							Your leaders are using an effective overall change approach, yet their own leadership lacks the ability to face difficulty squarely on
						

				

				
				
							You have “initiative overload” in your change, and it is too centrally dictated, leading to little local ownership to make change happen
						

				

				
				
							Your leaders have articulated the case for change well, yet people lack the feeling of an overall emotional purpose to inspire them to make the change happen
						

				

				
				
							You have been overly critical of the “past regime”, leading to people feeling dishonoured for what they contributed in the past
						

				

				
				
							Your leadership team, while skilled in their practice, need to cultivate deeper inner capacities of stillness and systemic perceiving so that you break the organisation’s habitual routines
						

				

				
				
							Your leadership team are not doing enough to channel the anxiety of your people towards purposeful and creative action 
						

				

					

		

							

		
						

		





























